Course Outline

This course teaches and empowers leaders to build happy, high performing teams by
giving them the tools they need to create a positive work environment.
You will learn how to develop your people to achieve personal success as well as
effectively achieve business objectives

Duration: 2 days

Learning outcomes:

* Understand what a positive leader is

* Define who you are as a leader

* Understand the full impact of a positive workplace culture

* Identify your leadership strengths and weaknesses

* Identify the strengths and weaknesses in your team and how to use them

* Identify and understand personality types and how it effects how we communicate and work

* How to set up your team up for success

Course modules:
* The attributes of a positive leader and how to develop them
* Identify and understand who you are as a leader
* Influencing positive outcomes

* Identify and utilise your team members strengths 58 \J Mansgement
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* Coaching - when and how to do it
* The art of motivation
* High-impact delegation
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Solutions

Boost Employee Engagement - Build High Performance Teams - Foster Positive Culture
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